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  Project title: 

STEAME TEACHER FACILITATORS ACADEMY 
 Reference number: 101102619 

 Implementation period: 01/06/2023 – 31/05/2026 

 

Management Plan 
Workflow 

Updated June 2023 

  

This workflow document serves as a supporting resource to the project’s timeline, providing valuable assistance 
in coordinating and managing the various tasks involved in the project’s execution. Its purpose is to offer a 
comprehensive overview of the processes and steps required to accomplish the project objectives within the 
allocated timeframe. 
 
WP1: Project Management (Leader: PUK, Co-Leaders: EACG) 
WP2: STEAME Teacher Facilitators Competence Framework for student and serving teachers (Leader: 
UBarcelona, Co-Leaders: IDEA & DOUKAS) 
WP3: STEAME Teacher Facilitators Learning Modules/Workshops (Leader: Ivan Apostolov, Co-Leaders: IDEA & 
UPlovdiv & CPI) 
WP4: International Sharing Observatory for STEAME Learning Facilitators (Leader: CYMS, Co-Leaders: Spiru 
Haret & EUROGEO & Ivan Apostolov) 
WP5: Development of the STEAME Facilitators Community of Practice/Mentoring and Certification Programme 
(Leader: EACG, Co-Leaders: UAlgarve & UBarcelona) 
WP6: Policy Recommendations – European Federation of STEAME Teacher Facilitators Academies – Exploitation 
and Governance Plan (Leader: EUROGEO, Co-Leaders: CYMS & DOUKAS) 
WP7: Quality Assurance & Evaluation (Leader: UAegean, Co-Leaders: EACG & IPP) 
WP8: Impact and Dissemination (Leader: IPP, Co-Leaders: PUK & CYMS) 
 
Deliverables of the Project: 
D1.1 Management Manual 
D1.2 Set of 13 Meeting Minutes – Progressive 
D2.1 Comparative report analysis of the 16 projects 
D2.2 STEAME Teacher Facilitators Learning Outcomes set 
D2.3 Focus Group Validation Consolidated Report 
D2.4 STEAME Teacher Facilitators Competence Framework 
D3.1 A set of initial Training Horizontal HE Curricula and STEAME Modules 
D3.2 STEAME Workshops for service teachers 
D3.3 Piloting and Evaluation of Modules and Workshops 
D4.1 Design Structure of the Observatory of the European STEAME Teacher Academies 
D4.2 Web-based Observatory of the European STEAME Teacher Academies: the tool 
D4.3 Web-based Observatory of the European STEAME Teacher Academies with operational content 
D5.1 Conference Event: European STEAME Academies 
D5.2 Online Platform Network of HEIs and STEAME Schools facilitating Mentoring and Certification 
D5.3 Certification Programme STEAME Facilitators 
D6.1 Published Policy Recommendations for STEAME Teacher Academies 
D6.2 Published Statute of a European Federation of STEAME Teacher Academies 
D6.3 Finalized STEAME Teacher Academies Exploitation and Governance Plan 
D7.1 Quality Assurance Plan 
D7.2 Indicators measuring and reporting 
D8.1 Impact and Dissemination Plan 
D8.2 Impact indicators measuring and reporting 
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Date No Activity 
Leader + 

Status 
 

DONE? 

2023 

MONTH 1 
June 2023 

M1  Leader + 
Status 

Progress 

June 2023 WP1 Preparation of Partner agreements between the 
Coordinating Organization and each partner. 
 

P1. PUK – PL 
P2. CYMS – CY 
P3. UALGARVE – PT  
P4. UAEGEAN – GR  
P5. EACG – CY 
P6. UNIVERSITATEA SPIRU HARET – RO 
P7. IDEA – RO 
P8. PLOVDIVSKI UNI- BG 
P9. UNIVERSITY OF BARCELONA – ES  
P10. CYPRUS PEDAGOGICAL INSTITUTE – CY  
P11. Prof. Ivan Apostolov Private English 
Language School – BG 
P12. INSTITUTO POLITECNICO DO PORTO – PT 
P13. EUROGEO – BE  
P14. DOUKAS SCH. – GR 

Leader: PUK 
Co-Leaders: 
EACG 

 

June 2023 WP1 Project image development: 
Web design structure (www.steame-
academy.eu) 
Facebook Page creation 

Leader: PUK 
Co-Leaders: 
EACG 

 

June 2023  First Press Release in English. Partners translate 
into national languages and then publish.  

ALL   

June 2023 WP2 WP2 Starting:  

T2.1 Preparation of Definitions and filtering of 
results from the selection of 16 feedback projects 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

June 2023 WP7 WP7 Starting: 
 
T7.1 Quality Assurance Plan 
 
Formation of QA Committee  
 
Preparation of QA Plan, Risk Management Plan, 
QA Statement and Indicators Spreadsheet 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

June 2023 WP8 WP8 Starting: 
 
T8.1 Impact and Dissemination Plan 
 
Preparation of the Dissemination Spreadsheets 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

http://www./
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MONTH 2 
July 2023 

M2  Leader + 
Status 

Progress 

July 2023 WP1 First Online Project meeting – 20/07/2023 

9-12 CEST (10-13 EEST) 

16-19 CEST (17-20 EEST). 

Preparation of Minutes and to-do list from the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

July 2023 WP2 WP2 Developing:  

T2.1 Preparation of Definitions and filtering of 
results from the selection of 16 feedback projects 

T2.2 Determination of the Learning Outcomes 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

July 2023 WP7 WP7 Developing: 
 

T7.1 Quality Assurance Plan 

Preparation of QA Plan, Risk Management Plan, 
QA Statement and Indicators Spreadsheet 

Evaluation Report of OPM1 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

July 2023 WP8 WP8 Developing: 
 

T8.1 Impact and Dissemination Plan 
 
Preparation of Flyers and social media set-up 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 3 
August 2023 

M3  Leader + 
Status 

Progress 

August 2023 WP2 WP2 Developing:  

T2.1 Preparation of Definitions and filtering of 
results from the selection of 16 feedback projects 

T2.2 Determination of the Learning Outcomes 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

August 2023 WP7 WP7 Developing: 
 

T7.1 Quality Assurance Plan 

T7.2 QA Plan Implementation  

Preparation of QA Plan, Risk Management Plan, 
QA Statement and Indicators Spreadsheet 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

August 2023 WP8 WP8 Developing: 
 

T8.1 Impact and Dissemination Plan 

Leader: IPP 
Co-Leaders: PU 
& CYMS 
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T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
Preparation of Flyers and social media set-up 
 
NEWSLETTER 1 
 

MONTH 4 
September 

2023 

M4  Leader + 
Status 

Progress 

September 2023 WP1 Completion of the Management Manual Leader: PUK 
Co-Leaders: 
EACG 

 

September 2023 WP1 Second Online Project Meeting  

Preparation of Minutes and to-do list form the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

September 2023 WP2 WP2 Developing:  

T2.1 Preparation of Definitions and filtering of 
results from the selection of 16 feedback projects 

T2.2 Determination of the Learning Outcomes 

T2.3 Development of the Competence Framework 
Guidelines 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

September 2023 WP7 WP7 Developing: 
 

T7.1 Quality Assurance Plan 

T7.2 QA Plan Implementation  

Preparation of QA Plan, Risk Management Plan, 
QA Statement and Indicators Spreadsheet 

Evaluation Report of OPM2 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

September 2023 WP8 WP8 Developing: 
 

T8.1 Impact and Dissemination Plan 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
Preparation of Flyers and social media set-up 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 
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MONTH 5 
October 2023 

M5  Leader + 
Status 

Progress 

October 2023 WP2 WP2 Developing:  

T2.2 Determination of the Learning Outcomes 

T2.3 Development of the Competence Framework 
Guidelines 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

October 2023 TPM1 Kick-off Meeting, Poland. 
Location: Krakow - Poland 
Host: Pedagogical University of Krakow 
Date: 19 – 20 October  

P1. PUK  

October 2023 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Evaluation Report of TPM1 

Quality Assurance Statement to be signed 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

October 2023 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

October 2023 WP1 Kick-off meeting minutes and TO-DO-LIST to be 
prepared, finalized, and approved. 

Leader: PUK 
Co-Leaders: 
EACG 

 

MONTH 6 
November 2023 

M6  Leader + 
Status 

Progress 

November 2023 WP1 Period 1 Financial Reporting (June – November 
2023) 

Leader: PUK 
Co-Leaders: 
EACG 

 

November 2023 WP2 WP2 Developing:  

T2.2 Determination of the Learning Outcomes 

T2.3 Development of the Competence Framework 
Guidelines 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

November 2023 WP3 WP3 Starting: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 



   

6 
 

November 2023 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

T7.3 Indicators measuring and reporting (first 6 
months) 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

November 2023 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
T8.4 Impact indicators measuring and reporting 
(first 6 months) 
 
NEWSLETTER 2 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 7 
December 2023 

M7  
 
 

Leader + 
Status 

Progress 

December 2023 WP2 WP2 Developing:  

T2.3 Development of the Competence Framework 
Guidelines 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

December 2023 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

December 2023 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

December 2023 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 
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2024 

MONTH 8 
January 2024 

M8  Leader + 
Status 

Progress 

January 2024 WP1 Third Online Project Meeting  

Preparation of Minutes and to-do list form the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

January 2024 WP2 WP2 Developing:  

T2.3 Development of the Competence Framework 
Guidelines 

Focus Groups 

Comparative Report 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

January 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

January 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Evaluation of OPM3 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

January 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 9 
February 2024 

M9  Leader + 
Status 

Progress 

February 2024 WP2 WP2 Developing:  

T2.3 Development of the Competence Framework 
Guidelines 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

February 2024 WP3 WP3 Developing: Leader: IVAN 
APOSTOLOV 
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T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

February 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

February 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
NEWSLETTER 3 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 10 
March 2024 

M10  Leader + 
Status 

Progress 

March 2024 WP2 WP2 Closing:  

T2.3 Development of the Competence Framework 
Guidelines 
 
Languages: EN, PL, GR, PT, RO, BG, ES, FR 

Leader: 
UBARCELONA 
Co-Leaders: 
IDEA & DOUKAS 

 

March 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

March 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Evaluation of TPM2 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

March 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
T8.3 Dissemination Activities 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 
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European Workshops and Round Tables 
(Portugal) 

March 2024 TPM2 Second Physical Meeting, Portugal (TPM2) 
Location: Porto - Portugal 
Host: IPP 

P12. IPP  

March 2024 WP1 Preparation of Minutes and to-do list from the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

MONTH 11 
April 2024 

M11  Leader + 
Status 

Progress 

April 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

April 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

April 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 12 
May 2024 

M12  Leader + 
Status 

Progress 

May 2024 WP1 Period 2 Financial Reporting (December 2023 – 
May 2024) 

Leader: PUK 
Co-Leaders: 
EACG 

 

May 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 
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May 2024 WP4 WP4 Starting: 
 
T4.1 Development of the Design of the European 
Observatory of STEAME Teacher Academy 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

May 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
T7.3 Indicators measuring and reporting 
 
QA ANNUAL REPORT 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

May 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
T8.4 Impact indicators measuring and reporting 
 
NEWSLETTER 4 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 13 
June 2024 

M13  Leader + 
Status 

Progress 

June 2024 WP1 Fourth Online Project Meeting  

Preparation of Minutes and to-do list form the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

June 2024 WP3 WP3 Developing: 
T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 
T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 
T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

June 2024 WP4 WP4 Developing: 
 
T4.1 Development of the Design of the European 
Observatory of STEAME Teacher Academy 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

June 2024 WP7 WP7 Developing: 
T7.2 QA Plan Implementation  

Evaluation of OPM4 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 
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June 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 14 
July 2024 

M14  Leader + 
Status 

Progress 

July 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 
T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

July 2024 WP4 WP4 Developing: 
 
T4.1 Development of the Design of the European 
Observatory of STEAME Teacher Academy 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

July 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

July 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 15 
August 2024 

M15  Leader + 
Status 

Progress 

August 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 
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T3.3 Piloting and Evaluation of Modules and 
Workshops 

August 2024 WP4 WP4 Developing: 
 
T4.1 Development of the Design of the European 
Observatory of STEAME Teacher Academy 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

August 2024 WP5 WP5 Starting: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

August 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

August 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
NEWSLETTER 5 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 16 
September 

2024 

M16  Leader + 
Status 

Progress 

September 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 
T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

September 2024 WP4 WP4 Developing: 
 
T4.1 Development of the Design of the European 
Observatory of STEAME Teacher Academy 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 
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September 2024 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN 
STEAME ACADEMIES Congress 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

September 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

September 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 17 
October 2024 

M17  Leader + 
Status 

Progress 

October 2024 WP1 Fifth Online Project Meeting 

Preparation of Minutes and to-do list form the 
meeting  

Leader: PUK 
Co-Leaders: 
EACG 

 

October 2024 WP1 Preparation for the Interim Report Leader: PUK 
Co-Leaders: 
EACG 

 

October 2024 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal HE 
Curricula of STEAME Modules for student future 
teachers with blended character to allow future 
mentoring systems 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 
T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

October 2024 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & Ivan 
Apostolov 

 

October 2024 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 
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October 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
Evaluation of OPM5 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

October 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 18 
November 2024 

M18  Leader + 
Status 

Progress 

November 2024 WP1 Period 3 Financial Reporting (June – November 
2024) 

Leader: PUK 
Co-Leaders: 
EACG 

 

November 2024 WP1 DEADLINE FOR INTERIM REPORT Leader: PUK 
Co-Leaders: 
EACG 

 

November 2024 WP3 WP3 Developing: 

T3.2 Development of training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 
 
T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

November 2024 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

November 2024 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN 
STEAME ACADEMIES Congress 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

November 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
T7.3 Indicators measuring and reporting (18 
months) 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

November 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 
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T8.4 Impact indicators measuring and reporting 
 
NEWSLETTER 6 

MONTH 19 
December 2024 

M19  Leader + 
Status 

Progress 

December 2024 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

December 2024 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

December 2024 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN 
STEAME ACADEMIES Congress 
 
T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

December 2024 WP6 WP6 Starting: 
 
T6.1 Terms of Reference and Expert Focus Group 
Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

December 2024 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

December 2024 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

2025 

MONTH 20 
January 2025 

M20  Leader + 
Status 

Progress 

January 2025 TPM3 Third Physical Meeting, Romania (TPM3) 
Location: Bucharest - Romania 
Host: Spiru Haret University 

P6. Spiru Haret   
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January 2025 WP1 Preparation of Minutes and to-do list from the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

January 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

January 2025 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

January 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN 
STEAME ACADEMIES Congress 
 
T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

January 2025 WP6 WP6 Developing: 
 
T6.1 Terms of Reference and Expert Focus Group 
Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

January 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 

Evaluation of TPM3 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

January 2025 WP8 WP8 Developing: 
 

T8.2 Communication and Dissemination Digital 
Tools 
T8.3 Dissemination Activities 
 

European Workshops and Round Tables 
(Romania) 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 21 
February 2025 

M21  Leader + 
Status 

Progress 

February 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

February 2025 WP4 WP4 Developing: Leader: CYMS   
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T4.2 Implementation of the Design and 
development of a Platform within the project 
website 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

February 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

February 2025 WP6 WP6 Developing: 
 
T6.1 Terms of Reference and Expert Focus Group 
Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

February 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

February 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
NEWSLETTER 7 
 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 22 
March 2025 

M22  Leader + 
Status 

Progress 

March 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

March 2025 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 
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T4.3 Promotion and coordination of the 
development of the content of the Observatory 

March 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

March 2025 WP6 WP6 Developing: 
 
T6.1 Terms of Reference and Expert Focus Group 
Plan 
 
T6.2 Development of Policy Recommendations 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

March 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

March 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 23 
April 2025 

M23  Leader + 
Status 

Progress 

April 2025 WP1 Sixth Online Project Meeting  

Preparation of Minutes and to-do list form the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

April 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

April 2025 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 
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April 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

April 2025 WP6 WP6 Developing: 
 
T6.1 Terms of Reference and Expert Focus Group 
Plan 
 
T6.2 Development of Policy Recommendations 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

April 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
Evaluation of OPM6 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

April 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 24 
May 2025 

M24  Leader + 
Status 

Progress 

May 2025 WP1 Period 4 Financial Reporting (December 2024 – 
May 2025) 

Leader: PUK 
Co-Leaders: 
EACG 

 

May 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: 
IDEA, UPLOVDIV 
& CPI 

 

May 2025 WP4 WP4 Developing: 
 
T4.2 Implementation of the Design and 
development of a Platform within the project 
website 
 
Electronic Instructions Manual Languages: EN, 
PL, GR, PT, RO, BG, ES, FR, GE 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 
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May 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 
Focus Groups 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

May 2025 WP6 WP6 Developing: 
 
T6.1 Terms of Reference and Expert Focus Group 
Plan 
 
T6.2 Development of Policy Recommendations 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

May 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
T7.3 Indicators measuring and reporting (24 
months) 
 
QA ANNUAL REPORT 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

May 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
T8.3 Dissemination Activities 
T8.4 Impact indicators measuring and reporting 
(24 months) 
 
NEWSLETTER 8 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 25 
June 2025 

M25  Leader + 
Status 

Progress 

June 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 

   Co-Leaders: 
IDEA,      
   UPLOVDIV & CPI 

 

June 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & 
Ivan Apostolov 

 

June 2025 WP5 WP5 Developing: 
 

Leader: EACG  
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T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 
English Menu translated to: EN, PL, GR, PT, FR, 
ES, RO, BG, DE 
 
Focus Groups 

Co-Leaders:  
UALGARVE & 
UBARCELONA 

June 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

June 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

June 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 26 
July 2025 

M26  Leader + 
Status 

Progress 

July 2025 WP3 WP3 Developing: 

T3.3 Piloting and Evaluation of Modules and 
Workshops 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: IDEA, 
UPLOVDIV & CPI 

 

July 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

 Leader: CYMS  
   Co-Leaders:  
Spiru   
   Haret, EUROGEO   
   & Ivan Apostolov 

 

July 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 
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T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 
Focus Groups 

July 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

July 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

July 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 27 
August 2025 

M27  Leader + 
Status 

Progress 

August 2025 WP1 Seventh Online Project Meeting  

Preparation of Minutes and to-do list form the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

August 2025 WP3 WP3 Developing: 

T3.1 Development of Initial Training Horizontal 
HE Curricula of STEAME Modules for student 
future teachers with blended character to allow 
future mentoring systems 
 
T3.2 Development of Training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: IDEA, 
UPLOVDIV & CPI 

 

August 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
 Co-Leaders:  Spiru 
Haret, EUROGEO & 
Ivan Apostolov 

 

August 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 
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T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 
Focus Groups 

August 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

August 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
Evaluation of OPM7 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

August 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
NEWSLETTER 9 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 28 
September 

2025 

M28  Leader + 
Status 

Progress 

September 2025 WP3 WP3 Closing: 

T3.1 Development of Initial Training Horizontal 
HE Curricula of STEAME Modules for student 
future teachers with blended character to allow 
future mentoring systems 
 
T3.2 Development of Training Workshops for 
service teachers to be available for delivery in all 
means of communication, virtual, augmented, 
physical presence, blended and hybrid 

 
Languages (T3.1 & T3.2): EN, PL, GR, PT, RO, BG, 
ES, FR, GE 

Leader: IVAN 
APOSTOLOV 
Co-Leaders: IDEA, 
UPLOVDIV & CPI 

 

September 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & Ivan 
Apostolov 

 

September 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 
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T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 
Focus Groups 

September 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

September 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

September 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 29 
October 2025 

M29  Leader + 
Status 

Progress 

October 2025 TPM4 Fourth Physical Meeting, Greece (TPM4) 
Location: Athens - Greece 
Host: Doukas School 

P14. DOUKAS  

October 2025 WP1 Preparation of Minutes and to-do list from the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

October 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
 Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

 

October 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 
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T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 
Focus Groups 

October 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

October 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
Evaluation of TPM4 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

October 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
European Workshops and Round Tables (Greece) 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 30 
November 2025 

M30  Leader + 
Status 

Progress 

November 2025 WP1 Period 5 Financial Reporting (June – November 
2025) 

Leader: PUK 
Co-Leaders: 
EACG 

 

November 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
 Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

 

November 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 
 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 
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November 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

November 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
T7.3 Indicators measuring and reporting (first 30 
months) 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

November 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
T8.4 Impact indicators measuring and reporting 
(first 30 months) 
 
NEWSLETTER 10 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 31 
December 2025 

M31  Leader + 
Status 

Progress 

December 2025 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
 Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

 

December 2025 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

December 2025 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 
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December 2025 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

December 2025 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

2026 

MONTH 32 
January 2026 

M32  Leader + 
Status 

Progress 

January 2026 WP1 Eighth Online Project Meeting  
 
Preparation of Minutes and to-do list form the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

January 2026 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
 Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

 

January 2026 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
    Co-Leaders:     
    UALGARVE &  
    UBARCELONA 

 

January 2026 WP6  WP6 Developing: 
 
T6.2 Development of Policy Recommendations 
 
T6.3 Suggested Statute of a European Federation 
of STEAME Teacher Academies and kick-off 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 

   Co-Leaders:  
   CYMS & DOUKAS 

 

January 2026 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  
 
Evaluation of OPM8 
 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 
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January 2026 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 33 
February 2026 

M33  Leader + 
Status 

Progress 

February 2026 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
 Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

 

February 2026 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

February 2026 WP6  WP6 Developing: 
 
T6.2 Publishing of Policy Recommendations 
 
Languages: EN, GR, PT, RO, BG, FR, PL, ES, GE 
 
T6.3 Publishing of Statute of a European 
Federation of STEAME Teacher Academies and 
kick-off 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

 

Leader: 
EUROGEO 

    Co-Leaders:   
    CYMS & DOUKAS 

 

February 2026 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

February 2026 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
NEWSLETTER 11 
 

Leader: IPP 
Co-Leaders: PU 
& CYMS 
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MONTH 34 
March 2026 

M34  Leader + 
Status 

Progress 

March 2026 TPM5 Fifth Physical Meeting, Cyprus (TPM5) 
Location: Nicosia - Cyprus 
Host: CYMS 

P2. CYMS  

March 2026 WP1 Preparation of Minutes and to-do list from the 
meeting 

Leader: PUK 
Co-Leaders: 
EACG 

 

March 2026 WP4 WP4 Developing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

 

March 2026 WP5 WP5 Developing: 
 
T5.1 Organization of the first EUROPEAN STEAME 
ACADEMIES Congress 
 

T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
    Co-Leaders:   
    UALGARVE &  
    UBARCELONA 

 

March 2026 WP5 EUROPEAN STEAME ACADEMY CONGRESS -
CYPRUS 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

March 2026 WP6  WP6 Developing: 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 

 

March 2026 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

March 2026 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

MONTH 35 
April 2026 

M35  Leader + 
Status 

Progress 

April 2026 WP4 WP4 Developing: 
 

Leader: CYMS   
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T4.3 Promotion and coordination of the 
development of the content of the Observatory 

 Co-Leaders:  Spiru 
Haret, EUROGEO & 

Ivan Apostolov 

April 2026 WP5 WP5 Developing: 
 
T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
   Co-Leaders:   
   UALGARVE &  
   UBARCELONA 

  

April 2026 WP6  WP6 Developing: 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 

    Co-Leaders:   
    CYMS & DOUKAS 

  

April 2026 WP7 WP7 Developing: 
 

T7.2 QA Plan Implementation  

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

  

April 2026 WP8 WP8 Developing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
T8.3 Dissemination Activities 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

  

MONTH 36 
May 2026 

M36  Leader + 
Status 

Progress 

May 2026 WP1 Period 6 Financial Reporting (December 2025 – 
May 2026) 

Leader: PUK 
Co-Leaders: 
EACG 

 

May 2026 WP4 WP4 Closing: 
 
T4.3 Promotion and coordination of the 
development of the content of the Observatory 

Leader: CYMS  
Co-Leaders:  
Spiru Haret, 
EUROGEO & Ivan 
Apostolov 

 

May 2026 WP5 WP5 Closing: 
 
T5.2 Establish an Online Platform Network of 
HEIs and STEAME Schools facilitating Mentoring 
and Certification 
 
T5.3 Development of a Certification Programme 
(using WP3) through Training and Practitioner 
validation 

Leader: EACG 
Co-Leaders:  
UALGARVE & 
UBARCELONA 

 

May 2026 WP6  WP6 Closing: 
 
T6.4 STEAME Teacher Academies Exploitation 
and Governance Plan 

Leader: 
EUROGEO 
Co-Leaders:  
CYMS & 
DOUKAS 
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May 2026 WP7 WP7 Closing: 
 

T7.2 QA Plan Implementation  
 
T7.3 Indicators measuring and reporting (36 
months) 
 
QA FINAL REPORT 

Leader: 
UAEGEAN 
Co-Leaders: 
EACG & IPP 

 

May 2026 WP8 WP8 Closing: 
 
T8.2 Communication and Dissemination Digital 
Tools 
 
T8.3 Dissemination Activities 
 
T8.4 Impact indicators measuring and reporting 
(36 months) 
 
NEWSLETTER 12 

Leader: IPP 
Co-Leaders: PU 
& CYMS 

 

May 2026  Final Report Documents   

May 2026  AUDITS   

May 2026  END OF PROJECT   
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